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COURSE SYLLABUS 

TEXT: 

Business, Government and Society, by Steiner & Steiner, 10th Edition, McGraw-Hill 

PREREQUISITES:

Management 339 and Management 340 or equivalent; upper division and graduate student status

COURSE MECHANICS AND PROCEDURES:

This class is a seminar (NOT A LECTURE) emphasizing an appreciation, through case analysis, of real-life organizations, as well as research papers, article reviews, chapter reviews, and class debate, of key issues and concepts that affect business, government and society.  

All students should come to each and every class having read the assigned material and prepared to present a provocative question or issue for general discussion.  To encourage students to read the assigned material prior to class, there will be a quiz EACH AND EVERY CLASS, starting with the second class. There will be one question from each chapter that was assigned for that class meeting.   
CASES
At the end of each chapter the authors have included cases, along with questions for analysis.  We will examine cases both orally and in writing.  Each case will be assigned to two students. Students will answer the questions for analysis at the end of the case.  One student will argue in favor; the other student will be opposed. Students will prepare the analysis in writing, and present their argument to the class on the day that the material is discussed.  Students who are unprepared to present their case, or who fail to show for class will receive ZERO points for this particular assignment.  
TERM PAPER
The term paper will be presented in class during the last two or three class meetings. Each student is expected to select a topic from the wide range of areas under discussion and perform thorough research on that subject. It is the student’s obligation to choose a topic, NOT the instructor’s.  The student must have selected a topic, in consultation with the instructor, no later than Monday, the second week of class. Students who have not selected a topic by then will be assigned a topic. 
The term paper must be no less than ten pages, double-spaced and twelve-point font.  In addition, the term paper must be properly footnoted.  Students MUST be thoroughly familiar with CSUF’s website, “Student Guide to Avoiding Plagiarism:  How to Write an Effective Research Paper.”  This document may be found at “http:www.fullerton.edu/deanofstudents” under “Judicial Affairs.”  The use of plagiarized material by a student is a serious offense that may result in a failing grade for the course.  
Students will submit the term paper electronically to turnitin.com no later than noon on the date the paper is to be presented to the class.  Instructions on doing this will be provided in class.

Each student will present their term paper to the class during the last two or three class meetings (prior to the final exam).  The presentations will take place in alphabetical order by student last name. 
Each write-up (whether a case or term paper) should be concise, thoroughly proofed and thoughtful. The term paper must be of the quality that is expected at a graduate-course level.  The term paper must be properly documented. The use of a writing manual is strongly recommended.
Resource Material for Term Paper:  Newspaper and magazine articles are NOT acceptable and must not be used.  Acceptable resource material includes journals that are available through the Pollak Library.  Examples of acceptable journals for citation include:

1. The Harvard Business Review;

2. The American Business Law Journal;

3. American Business Perspectives;

4. Business & Society;

5. Business & Society Review;

6. Journal of Business and Economic Perspectives;

7. Journal of Business and Economic Studies (Salem);

8. Journal of Business and Management;

9. Journal of Business and Public Affairs;

10. Journal of Legal Studies in Business.

This is a short list of the numerous journals that are acceptable for citation. If there is any question as to whether a journal is acceptable or not, please see the instructor. 
Note: Writing manuals are available at CSUF’s bookstore.  

All documents, including the term paper must be submitted electronically, prior to class, as well as by hard copy in class. 

Misspellings, grammatical errors and the like, in any written document, including but not limited to exams, will result in a lower grade.  

ADDITIONAL MATERIALS

Please note that the text provides citations to an extensive number of cases in addition to those that are covered in class.  Citations are also provided in this syllabus.  Students are able to view this additional material by way of Lexis-Nexis.(  Lexis-Nexis( is available through the Pollak Library’s home page.  To encourage students to make use of this exceptional resource, this syllabus will refer to “related material” in certain assignments.  The related material consists of cases and statutory law that can be accessed through Lexis-Nexis( as well as other sources, including those noted above.  The related material may provide a more thorough understanding of legal concepts that are covered in class.  In addition, the related material provides a way for students to participate in class.  To the extent that the related material is discussed in class, it may be covered on the exam.  The Pollak Library may be found at:  http://www.library.fullerton.edu/
In addition, the syllabus contains links to various sites that can provide students with additional information.  Most of the sites are California and federal governmental agencies.  However, this course also includes exposure to international aspects of certain topics.  These topics are denoted with an asterisk.  Therefore, links to some United Nations organizations are also provided. The United Nations maintains a Web site at:
http://www.un.org/
EXAMS

There will be one mid-term examination as well as a final examination. Each exam will be worth one-hundred fifty (150) points, for a total of three-hundred possible points.  The first examination will be multiple choice, true/false, essay and/or short answer or a combination thereof.  The final examination will be short answer and/or multiple choice and/or true/false questions. The multiple choice and true/false questions are each worth two points.  The short answer questions will vary in value.  Your writing ability, including vocabulary, grammar and spelling will affect your grade just as it would affect your performance appraisal on a job. 

Make-up exams will be allowed only when requested in writing, for good cause, and discussed with the instructor prior to the regularly scheduled exam. Any other kind of request, including e-mail or voice mail, is inadequate. Any make-up exam must be taken prior to the next class meeting. 

Starting the second class session there will also be a DAILY quiz.  THE QUIZ WILL BEGIN PROMPTLY AT 6:05 p.m.  STUDENTS THAT ARE LATE WILL NOT TAKE THE QUIZ!  The quiz will cover the material that was assigned for that particular class meeting.  There will be a question for each chapter that was assigned.  There are nineteen chapters and each question will be worth 5.26 points, for a total of one hundred (100) points.  

EXTRA CREDIT WORK

Policy on “extra” credit work:  There will be no “extra” credit work.  Students should spend the time that would go into “extra” credit work preparing for class and studying for the exams. 

MISCELLANEOUS

Attendance, preparation for class and participation are much more likely to result in a good final grade for the course. Grading will be according to University Policy. Students will not be allowed to make-up a quiz. 

See the University Catalog, page 484, for the University's policy on academic dishonesty. Academic dishonesty, when detected, will result in a lower letter grade for the work at hand, and may result in an F for the course plus additional university level disciplinary action. 

Changes: While every effort has been made to provide accurate information, including the topics that will be covered on specific dates, the instructor specifically reserves the right to make any changes that are necessary. 

The “Fifteen Minute” Rule:  It does not exist.  While I make every effort to be on time to each and every class, there may be an occasion where this is not possible.  If so, I will make every effort to have the department post a notice that I will be late.  HOWEVER, whether a notice is posted or not, DO NOT LEAVE AFTER FIFTEEN MINUTES (or any other amount of time).  Use the opportunity to review the assigned material.  

Tentative Grading System:


Tests:


40%  (two exams, each worth 150 points)


Term Paper:

30%  (150 points)


Case:


10%  (50 points)


Daily Quiz:

20% (100 points total)

Maximum number of points possible:  Six hundred

Note:  Final grades will not be posted.

BACKGROUND

Concern with the relationship between business/industry and the environment in which they operate, as well as understanding the role of business in an ever-changing society is a relatively recent topic. Traditionally, a business has been viewed solely as an economic institution with only economic responsibilities.  These responsibilities including producing goods and services that meet consumer needs, providing employment for much of the nation’s work force, paying  dividends to shareholders (in the case of corporations) and making plans for future growth.  In this traditional view, if these responsibilities were fulfilled, business was considered to have met its obligations to society and made its maximum contribution to society’s wealth.

In the 1960s there was a change in the environment in which business functions and that change has established new roles for business to perform in our society.  Society has devoted an increasing degree of attention to issues such as discrimination, pollution, health and safety, the impact of business operations on communities, product safety and quality among many others.  Many of these concerns have resulted in a proliferation of new laws and regulatory agencies that affect business activities in substantial ways. 

Businesses have been asked to assume broader responsibilities to society and to address a wider range of sometimes conflicting moral and ethical goals.  This requires an increasing involvement of management in matters pertaining to the broad environment in which the business operates.  The success of a business may be related to government actions, rather than simply satisfying consumer demand, which requires a continual interface with a broad range of governmental agencies.  Increasingly, businesses are expected to satisfy contradictory demands, including those at the international level. 

Therefore, today’s manager must have a greater awareness of external influences that affect business.  A manager must take into consideration diverse and sometimes contradictory factors to run a successful business and contribute in a positive way to society.

This course addresses some of the significant topics that the manager must consider, including the needs of the corporation in a world of changing and contradictory social expectations.  It is a study and critical analysis of the role of business in its overall environment with particular reference to the interrelationship of technological, economic, political and social forces that affect the business, including the ethical obligations of business to its owners, employees, suppliers and customers, as well as consumers, the government and society in general.

Students will present case material in class. Students may make use of the projection equipment for PowerPoint® although it is not required. 
COURSE OBJECTIVES

1. To review the historical role of the manager and apply it to the emerging role of the manager as a link between the organization and the external environment;

2. To examine the various interfacing processes and institutional arrangements through which interorganizational linkages are accomplished;

3. To study the most significant forces in the environment that affect business, how they are changing and how business must respond;

4. To understand the history of business/government/society interrelationships in significant areas and how business has responded in the past.  Keep in mind that those who are ignorant of history are doomed to repeat its mistakes;

5. To develop an appreciation for ambiguities in a variety of issues and how reasonable minds may differ on the appropriate solution.  As part of this, analytical reasoning and the application of common sense in applying abstract concepts or rules of law to practical fact situations in a way that respects the law and reaches a reasonable conclusion will be emphasized;

6. To respect the challenges of consumerism, ecology, government regulation of business (including the effect of international agreements), corporate ethics, as well as the ever- changing technological environment;

7. T<span style="mso-spacerun: yes"></span><span style="mso-spacerun: yes">o improve </span> communication skills - Clear and concise written and oral communication is            an <span style="mso-spacerun: yes"> </span>important skill. Reading the assigned text material as well as participation in class will help develop a student's ability to communicate clearly. A well-developed vocabulary is essential. 

8. To assess how business can get involved in society to shape attitudes towards critical issues;

9. To encourage students to develop personal values and philosophies that are realistic and flexible;

10. To recognize the basic processes in business and other societal institutions that have an      impact on business, government, unions and a wide variety of other special interest groups. 

Above all, this course is intended to develop an understanding of, and respect for, the highest legal, ethical and moral standards.

RELATED INFORMATION

The law in the areas that are covered by the textbooks is constantly evolving.  During the course of the semester reference may be made to recent cases or other material on various subjects.  

For California's Home Page, with links to California's governmental entities, go to:

http://www.ca.gov/s/
For information on federal law consult: http://www.dol.gov// (the Department of Labor) 

http://fic.info.gov/fic/workplace.htm, that includes links to: 

www.eeoc.gov/ (the EEOC); 

http://spider.soha.gov/oshdir/ (OSHA) 

The foregoing represents only a small portion of the available material on the Web. 

CLASS SCHEDULE AND ASSIGNMENTS

1.  Thursday, July 8, 2004:

Introduction to Course, including assignments, requirements and expectations. 

Topics for the week:

Is the tomato a fruit or a vegetable?  What does it have to do with this course (or anything else, for that matter)?  See Nix v. Hedden 149 U.S. 304 (1893).
The State of California maintains a list of products that are “inherently unsafe” but allows those products to be sold to the public.  See California Civil Code Section 1714.45, which states, in part:

“In a product liability action, a manufacturer or seller shall not be liable if both of the following apply: (1) The product is inherently unsafe and the product is known to be unsafe by the ordinary consumer who consumes the product with the ordinary knowledge common to the community.  (2) The product is a common consumer product intended for personal consumption, such as sugar, castor oil, alcohol, and butter….”

Do you mix Tylenol (or any other medication that contains acetaminophen) with alcoholic beverages?  Now is a good time to stop.  For a case that explains in graphic, horrifying detail why these two products do not mix, see:

Antonio Benedi v. McNeil-P.P.C., 66 F.3d 1378 (1995)

Chapters:  One – Introduction to the Field, page 2 through 19
2. Monday, July 12:



Chapters: One – Introduction to the Field, page 2 through 19 (review)
      Two – The Dynamic Environment, page 20 to 55; and 

      Three – Business Power, page 56 to 84 
CASE:  The American Fur Company (Chapter Two, page 47)

CASE:  John D. Rockefeller (Chapter Three, page 76)

The Standard Oil Trust

Related material:  Standard Oil Co. of New Jersey v. United States, 221 U.S. 1 (1911)

Question for class discussion:  Who was the world’s first billionaire? 

Note:  The Sherman Antitrust Act was passed by Congress in 1890 in response to the general unpopularity of the large business organizations that arose after the Civil War.  The most famous was the Standard Oil Trust, in reference to which the word “antitrust” was coined.  

What Was the Purpose of the Sherman Antitrust Act?  The sponsors regarded it largely as a way to reduce concerns that Congress was dominated by large business interests. (Taken from the textbook used in MGMT. 518).  The textbook used in MGMT. 246 also notes, “The trial court voided the trust agreement as a restraint of trade and ordered the trust dissolved.  It is questionable, however, if the trust was actually dissolved because the stock held by the trust apparently shifted among the companies, but ultimately was preserved in the same hands.”

Are you concerned about trusts?  Why?  Because, the theory goes, after the monopolist gains a monopoly position, it will use its strength to raise prices.  Can you think of a situation where this happened?  Consider that Standard Oil controlled about ninety percent of the market, yet during the decades of the trust, the price of oil dropped consistently, thereby benefiting consumers. 

3. Thursday, July 15:




Chapters Four – Critics of Business, page 85 to 121
     Five – Corporate Social Responsibility, page 124 to 161; and 

     Six – Implementing Social Responsibility, page 162 to 194
CASE:  Genetically Modified Foods (Chapter Four, page 112)

CASE: General Electric Company under Jack Welch (Chapter Five, page 151)

Note the authors’ comments on page 93, “High levels of public confidence in business existed during the early years of this nation.  Historians record generally positive feelings toward entrepreneurs, companies, and the business system until the growth of giant trusts in the latter half of the nineteenth century.”  Contrast this with the following statement in the textbook for Mgmt. 246: “Even in the early 1800s, states did not look fondly upon corporations and placed many restrictions on them.  During the twentieth century, the states became more flexible….”

Note the authors’ comments about Henry Ford on page 131.  Here is what a textbook used in Mgmt. 246 has to say, “Henry Ford was, at times, a farsighted business leader.  He had a real concern for his employees.  In 1914, when most of his competitors were requiring twelve-hour workdays, he instituted the eight-hour work day.  When his competitors were paying $1 a day for unskilled labor and $2.50 for skilled workers, Henry Ford increased his minimum wage to $5.00 a day.  This type of management resulted in more dedicated and efficient workers at Ford Motor Company.”   See, for instance, Dodge v. Ford Motor Co., 204 Mich. 459 (1919). 

CASE:  Levi Strauss & Co. in China (Chapter Six, page 185)

4. Monday, July 19:




Chapter Seven –Business Ethics, page 196 to 238
   Eight – Making Ethical Decisions in Business, page 239 to 273; and

         Nine –Federal Regulation of Business, page 276 to 310
CASE:  Dow Corning and Breast Implants (Chapter Seven, page 238)

CASE:  HCA - The Health Care Company (Chapter Eight, page 265)

Short Incidents:  An Application for Ethical Reasoning (page 261)

CASE:  The FDA and Tobacco Regulation (Chapter Nine, page 301)

5.  Thursday, July 22: 




Chapters Ten – Reforming the Regulatory Process, page 311 to 341
     Eleven – Business in Politics, page 342 to 384; and 

     Twelve – Multinational Corporations And Government 

         Relationships, page 386 to 423
CASE:  Microsoft Corporation and Antitrust (Chapter Ten, page 331)

CASE:  A Win for Federal Express (Chapter Eleven, page 375)

CASE:  Union Carbide Corporation and Bhopal (Chapter Twelve, page 413)

6.  Monday, July 26:

EXAMINATION (followed by a review of the exam)
7. Thursday, July 29:
Chapters:  Thirteen – Globalization and BGS Relationships, page 424 to 459

Case:  The World Trade Organization and its Critics (page 451)
Fourteen – Industrial Pollution and Environmental Policy, page 462 to         502; 

      Fifteen – Managing Environmental Quality, page 503 to 536
CASE:  Owls, Loggers and Old-Growth Forests (Chapter Fourteen, page 492)

Related Material:  Babbitt v. Sweet Home Chapter, Etc. 515 U.S. 687 (1995)

CASE: Johns-Manville Corp. and the Asbestos Nightmare (Chapter Fifteen, page 528)

Related Material: See, among others, In Re Joint Eastern and Southern Districts Asbestos Litigations, etc. U.S.D.C. for the Eastern District of New York, 2001 U.S. District, Lexis 18732, where the court noted, “The courts note that there is a continuing rise in the number of claims and that the amount paid pro rata has been reduced from 10 percent to 5 percent of the original value.  The courts take judicial notice of the continuing media and other campaigns encouraging a flood of new claims.”  

See also: In Re Johns-Manville Corp. 32 B.R. 728, S.D.N.Y. 1983

See also: In Re Agent Orange Product Liability Litigation 818 F.2d 145 (1987)

7. Monday, August 2:




Chapters: Sixteen – Consumerism, page 538 to 578
      Seventeen – The Changing Face of Organizational Life, page 580 to 613
     Eighteen – Civil Rights At Work, page 614 to 661
CASE:  Advertising Alcohol (Chapter Sixteen, page 565)

CASE:  Commercialism in Schools (Chapter Sixteen, page 573)
CASE:  Workplace Drug Testing (Chapter Seventeen, page 605)

CASE:  Adarand v. Pena (page 650)

Although not noted in the text, the Supreme Court remanded the Adarand case to the Tenth Circuit Court of Appeals.  The Tenth Circuit Court of Appeals remanded the case to the trial court.  The trial court had this to say:

“While the (Supreme) Court ruled on the proper standard to be applied to the case at bar, it declined to render an opinion on the underlying merits… The prudence of remanding this case to the trial court is difficult to perceive…. The statutes and regulations…are overinclusive in that they presume that all those in the named minority groups are economically and…socially disadvantaged.  This presumption is flawed, as is its corollary, namely that the majority (caucasians) as well as members of other...minority groups are not socially and/or economically disadvantaged….”
Related material for chapter 18:  Compare Plessy v. Ferguson with Ida B. Wells-Barnett v. Chesapeake & Ohio Ry. Co. (1884, Tennessee) and Chesapeake, Ohio & Southwestern R.R. Co. v. Wells (1887)

8. Thursday, August 5: 





Chapter: Nineteen – Corporate Governance, page 664 to 693
Case:  Disney Shareholders Attack Executive Pay (page 686)


Presentation of Term Papers

10. Monday, August 9: 




Presentation of Term Papers
11.  Thursday, August 12: 



FINAL EXAM</div>
