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Earned
Points Objectives  Basic  Proficient  Exemplary  

Individual 
Leadership 
Assessment  

1 point  
Ignores others 
contributions. Works 
independently. Does not 
listen to others. Does not 
contribute to organization. 

2 points  
Works well with others. 
Listens to team members' 
opinions. Helps organize 
contributions.  

3 points  
Encourages, motivates, and 
works well with others. 
Seeks and respects team 
members' opinions. 
Organizes contributions of all 
members.  

 

Teamwork 
Assessment  

1 point  
Work is lacking in 
cooperation and 
communication. Unequal 
contributions by members.

2 points  
Work unequally divided. 
Average level of 
cooperation and 
communication. Each 
member contributes some 
work.  

3 points  
Work is evenly divided. High 
level of cooperation, 
communication, and 
compromise. Each member 
contributes quality work.  

 

   Score:  
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Earned
Points Objectives     

Vision  1 point  
Describe a dream 
or goal for the 
group.  

2 points  
Works with others in 
the group to establish a 
dream or goal for the 
group.  

3 points  
Works with others in the group to 
establish a dream or goal for the 
group. Uses that dream or goal 
to guide the actions of self and 
group.  

 

Relating to Group 
Members  

1 point  
Listen to other 
group members.  

2 points  
Listens and 
empathizes with the 
group members.  

3 points  
Listens and empathizes with 
group members. Considers 
perspectives of others before 
taking action.  

 

Achieving Goals  1 point  
Works individually 
toward a goal.  

2 points  
Involves some group 
members in working 
toward a goal.  

3 points  
Involves some group members 
in working toward a goal. 
Encourages cooperation by 
involving everyone.  

 

Using Multiple 
Leadership 
Strategies Tells Sells 
Participates 
Delegates  

1 point  
Uses one or two 
leadership 
strategies 
consistently.  

2 points  
Uses all leadership 
strategies, but has 
trouble matching the 
strategy to the 
situation.  

3 points  
Uses all leadership strategies 
and accurately matches the 
strategy to the group situation.   

   Score:  
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